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 THE PROCESS

> Stakeholder involvement 

> Steering committee engagement

> Stakeholder interviews and focus 
groups

> Town hall

> Public input and plan review



STEERING COMMITTEE GROUPS

Downtown Business Owners

City of Hiawassee

Young Harris

Towns County

State Officials

Real Estate Professionals

Civic Groups

Economic Development Entities

Environmental Groups



> Strong sense of 
community, small town feel

> Town square

> Location and natural 
amenities

WHAT’S  
WORKING WELL?



WHAT NEEDS ATTENTION?

>  Beautification

> Address vacant buildings and lots

> Traffic and transportation

> Business mix and business 
promotion



PRIORITY AREAS
QUALITY OF L IFE COMMUNITY IDENTITY

H I S T O R I C  T O W N  C E N T E R  
R E V I TA L I Z AT I O N

TOWN SQUARE E C O N O M I C  &  W O R K F O R C E  
D E V E L O P M E N T TRANSPORTATION



PRIORITY AREA 1  

 QUALITY OF LIFE



Quality of Life

ACTION ITEMS



Quality of Life

ACTION ITEMS
2. Create trails at Mayor’s Park
3. Connect Lloyd’s Landing with Mayor’s Park
4. Create a children’s water feature at Lloyd’s Landing

Splash pad examples



Quality of Life

ACTION ITEMS

5. Create water access point 
at Fire Station 1

6. Build support for 
improved water quality in 
Lake Chatuge 

Proposed water access point



PRIORITY AREA 1  

 QUALITY OF LIFEPRIORITY AREA 2  
COMMUNITY IDENTITY



Community Identity
POSSIBILITIES +

 OPTIONS

> Existing and historic 
buildings help define the 
aesthetic character of the 
community



B E F O R E

Community Identity

POSSIBILITIES + OPTIONS



P RO P O S E D

Community Identity

POSSIBILITIES + OPTIONS



Community Identity
POSSIBIL ITIES + OPTIONS

8. Create gateway signage at 
city entry points

9. Continue discussion of 
annexation of Mayor’s Park

P RO P O S E D



Community Identity

POSSIBILITIES + OPTIONS



PR IORITY AREA 3  
HISTORIC TOWN CENTER 

REVITALIZATION



Historic Town Center Revitalization

POSSIBILITIES + OPTIONS

OPTION 1
Parallel and on-street parking



Historic Town Center Revitalization

POSSIBILITIES + OPTIONS

M A S T E R P L A N  O P T I O N  2  +  A B B R E V I AT E D  C A P T I O N
F u l l  c a p t i o n  t o  b e  p l a c e d  i n  n o t e s

OPTION 2
Medians



Historic Town Center Revitalization

POSSIBILITIES + 
OPTIONS

11. Create a unified look 
throughout Downtown

PALETTE



Historic Town Center Revitalization

POSSIBILITIES + OPTIONS

12. Create a Downtown Development Authority (DDA)

13. Hire a DDA director and identify funding for position

14. Pursue Main Street designation for Downtown Hiawassee



Historic Town Center Revitalization

POSSIBILITIES + OPTIONS

15. Develop directional 
signage in key locations

Including wayfinding signage 
throughout the Town Center 
would assist visitors in finding 

historic attractions, retail 
locations, and parking.



Historic Town Center Revitalization
POSSIBILITIES

+ OPTIONS

16. Identify temporary use for 
the empty lot next to Eller’s 
Tire and Service



PRIORITY AREA 4  
TOWN SQUARE



Town Center

POSSIBILITIES + OPTIONS

B E F O R E  



This building has a unique midcentury style that could be highlighted 
with a few minor updates. The enhanced streetscape additions of an 
expanded beauty strip complement the business. 
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Town Center

POSSIBILITIES + OPTIONS

PROPOSED

Minor façade updates can 
improve aesthetics and 
build community character

B E F O R E



Town Center

POSSIBILITIES + OPTIONS

B E F O R E



Town Center

POSSIBILITIES + OPTIONS

PROPOSED



Town Center

POSSIBILITIES + OPTIONS

18. Implement design features to further accommodate events

B E F O R E
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Town Center

POSSIBILITIES + OPTIONS

18. Implement design features to further accommodate events

B E F O R E
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Town Center

POSSIBILITIES + OPTIONS

18. Implement design features to 
further accommodate events

B E F O R E
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Town Center

POSSIBILITIES + OPTIONS

B E F O R E
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Town Center

POSSIBILITIES + OPTIONS

This infill option emphasizes 
natural materials and a rustic 
aesthetic. Greater setbacks 
could allow for sidewalk 
restaurant seating but could 
possibly be less inviting to 
pedestrians.

INF ILL  OPT ION 1 : 
“MOUNTAIN STYLE”

P RO P O S E D



Town Center

POSSIBILITIES + OPTIONS

INF ILL  OPT ION 2 : 
“CLASS IC  

DOWNTOWN”

This infill option references 
classic historic downtown 
buildings. Features include 
zero-lot-line setbacks and 
pedestrian scale businesses 
with mixed-use capability.

P RO P O S E D



PRIORITY AREA 5  
ECONOMIC AND  

WORKFORCE DEVELOPMENT



Economic and Workforce Development

ACTION ITEMS

20. Continue to discuss 
the alcohol ordinance

21. Identify gaps in the 
broadband network and 
funding to extend it



22. Support efforts to create a 
small business incubator

23. Investigate ways to develop 
a new workforce and attract 
retirees

Economic and Workforce Development

ACTION ITEMS



PRIORITY AREA 6  
TRANSPORTATION



Transportation

POSSIBILITIES + OPTIONS

Currently, crosswalks are  limited downtown. Few visual indicators exist to 
slow vehicle speeds, posing a safety risk for pedestrians.  

B E F O R E



OPTION 1 : 
PLANTED MEDIAN

P RO P O S E D
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OPTION 2 :
ANGLED PARKING

P RO P O S E D
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Transportation
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OPT ION 3 : PARALLEL  
PARKING

P RO P O S E D



Transportaion

POSSIBILITIES + OPTIONS

25. Increase traffic flow by 
implementing a left-turn 
signal at McDonald’s

26. Continue sidewalk 
improvement and pedestrian 
access




